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CHAPTER 77 CONDUCT 125 BASE INSPECTION

Section 1 Background

1. WPMS ACTIVITY CODE:

• For initial certification: 1353

• For future surveillance: 1616

3. OBJECTIVE. The objective of this task is to determine
that an applicant’s base of operations conforms to regulatory
requirements for a FAR Part 125 certificate. Also, the objec-
tive is to determine that an existing operator continues to
comply with the FAR. Successful completion of this task
results in an indication of compliance or non-compliance in
the applicant’s or operator’s file.

5. GENERAL. FAR § 125.45 requires that each certificate
holder shall allow the Administrator, at any time or place, to
make any inspections or tests to determine its compliance
with the Federal Aviation Act of 1958, the Federal Aviation
Regulations, its operating certificate and operations specifi-
cations, its letter of deviation authority or its eligibility to
continue to hold its certificate or its letter of deviation
authority.

A. Definition of Base Inspection.A base inspection is a
scheduled activity that consists of a thorough review of the
operator’s records, procedures, and aircraft. The frequency
of base inspections will depend on the number of aircraft
and personnel employed by the operator, the complexity of
areas of operation authorized, and the availability of quali-
fied inspectors. The scheduling of surveillance of an oper-
ator is dictated by such items as complaints, enforcement
action, requests from certificate-holding district offices. The
items contained in a base inspection and the surveillance of
an operator are identical. Occasionally, special emphasis
items will be identified by FAA headquarters.

B. Conduct of Base Inspections.The certificate-holding
district office conducts base inspections of all FAR Part 125
certificate holders. The district office having geographical
jurisdiction over the base’s location conducts base inspec-
tions of applicants for FAR Part 125 certificates.

C. Base Inspection Coverage.

(1) Base inspections will include a thorough check
of the records and verification that management policies and
procedures are adequate and are being followed.

(2) The operator must meet the same requireme
during a base inspection as for original certification.

D. Responsibilities.

(1) The certificate holding district office has the
responsibility for planning and programming the surve
lance and inspections of an operator within its geographi
area of responsibility.

(2) A district office is also responsible for assistin
the certificate holding district office in the conduct o
surveillance of operators who are not based within, but w
are observed to operate to or from the airports loca
within, the district office area.

(a) When an operator’s area of operation exten
into another  district  o ff ice’s geographica l area o
responsibility, the certificate holding district office will
conduct inspection and surveillance with the procedur
outlined in this chapter.

(b) Requests for assistance from another distr
office within the same region will be made directly from
district office to district office unless the regions direc
otherwise.

(3) Generally, the frequency of inspections is dete
mined by the work program approved by the regional offic
however, the number and frequency of inspections will va
depending on the need for emphasis and where and w
problems are evident.

7. BASE INSPECTION JOB AID. The job aid found in
Figure 77-1 is for use in conducting the base inspection
the principal base of operations.

A. Operations Inspector Responsibilities.The items in
the job aid are those which are generally performed by
operations inspector. Areas which are the responsibility
the airworthiness unit are indicated and are not listed on 
job aid.

(1) The far left column, “FAR §,” gives the regula
tion where objective standards are found.

(2) For each item, the inspector marks one of t
three columns on the right, SAT for satisfactory, UNSAT fo
unsatisfactory, or N/A for not applicable.
Vol. 2 77-1
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B. Job Aid Explanation.For those items that are not
self-explanatory, use the following for objective standards --

(1) FAR § 125.31, Operations Specifications - See
Advisory Circular 125-1A, Appendix 2 for recommended
operations specifications.

(2) FAR § 125.43 - Ensure that applicable parts of
operations specifications are contained in the manual.

(3) FAR § 125.73, Manual Content - Only the fact
that the procedures are in the manual and not the procedures
themselves are to be inspected.

(4) FAR § 125.75, Airplane Flight Manual - This
manual may be combined with the FAR § 125.71 manual
and revised if approved by the administrator

(5) FAR Part 125, Subpart D, Airplane Require
ments - Complete only if airplanes are available at base
operation.

(6) FAR § 125.207 - If first aid kit is sealed, visua
inspection of contents is not required.

(7) FAR Part 125, Subpart K, Flight Release
Review flight release and load manifest forms for accura
and that each required item is completed. Cross check l
manifest fuel with fuel required by release form.

C. Discrepancies.Document discrepancies to use a
items of proof in any possible enforcement investigatio
Make copies of any supporting documents, if possible.
77-2 Vol. 2
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Section 2 Procedures

1 . P REREQU IS ITES AN D CO ORD INAT I ON
REQUIREMENTS

A. Prerequisites.This task requires knowledge of regu-
latory requirements in FAR Part 125, FAA policies, and
qualification as an Aviation Safety Inspector (Operations).

B. Coordination. This task requires coordination with
the airworthiness unit and possibly with the region.

3. REFERENCES, FORMS, AND JOB AIDS

A. References

• Advisory Circular 125-1, Operations of Large
Airplanes Subject to FAR Part 125

• FAA Order 2150.3, Compliance and Enforcement
Procedures Handbook

• Order 8700.10, General Aviation Operations
Inspector’s Handbook

B. Forms

• FAA Form 1360-33, Record of Visit, Conference,
or Telephone Call

• FAA Form 8000-36, WPMS Transmittal Form 

C. Job Aids

• Sample letters

• FAR Part 125 Operations Base Inspection Job Aid
(Figure 77-1)

• Evaluation Report (Figure 77-3)

5. PROCEDURES.

A. Review Office Files.Before schedul ing the base
inspection, familiarize yourself with the operator’s district
office file, including:

(1) The operating certificate and operations specifi-
cations. Determine if they are still relevant to the operator’s
scope of operation.

(2) The procedures and policies manual. Determine
that any changes continue to show compliance with FAR §
125.73.

(3) Letters of deviation or special authorization
Determine if they are still appropriate to the operatio
being conducted.

(4) Surveillance records and previous base inspe
tion records. Identify the areas of concern and the need
special emphasis.

(5) Any other material in the district office file.

B. Notification of Inspection.Not ify  the operator  to
arrange a time when appropriate management personnel
airplanes will be available for the inspection.

(1) If notification is by telephone, fill out FAA Form
1522, Record of Visit, Conference, or Telephone Call.

(2) If notification is in writing, use Figure 77-2 as a
guide for notifying the operator.

C. Conduct FAR Part 125 Base Inspection.A f te r
arriving at the inspection site, brief the operator on the sco
of the inspection.

D. Job Aid. Use the FAR Part 125 Operations Bas
Inspection Job Aid (Figure 77-1) to brief the operator a
conduct the base inspection.

E. Base Inspection Findings.Use the FAR Part  125
Operations Base Inspection Job Aid (Figure 77-1) to det
mine the areas of noncompliance.

F. Debrief The Operator.

(1) Advise the operator of any areas of noncomp
ance found during the inspection, indicating those are
which must be corrected before any further operations c
be conducted.

(2) Provide a copy of the discrepancies to the op
ator using the Inspection Evaluation Report. (Figure 77-3)

G. Formal Notification. Prepare a letter  l is t ing the
discrepancies (Figure 77-4) for the POI’s signature. Send 
original to the operator. Place a copy in the district office f
on the operator.

H. File Task Completion Records at District Office.T he
task completion records include the following:

(1) FAR 125 Operations Base Inspection Job Aid

(2) Inspection Evaluation Report

(3) Copy of letter of discrepancies

(4) Documentation of discrepancies
Vol. 2 77-3
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I. Make Appropriate WPMS Entries.Complete WPMS
Transmittal Form, FAA Form 8000-36.

7. TASK OUTCOMES. The complet ion of  th is task
results in either:

A. A letter listing any discrepancies

B. A completed FAR 125 Operations Base Inspection
Job Aid

C. A completed Inspection Evaluation Report 

9. FUTURE ACTIVITIES.

A. Follow-up inspection to  verify correction of
discrepancies. 

B. Initiation of Enforcement Investigation Report (Se
Related Task #182, Conduct a Violation Investigation).

C. Programmed, routine surveillance and inspection.
77-4 Vol. 2
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FIGURE 77-2 LETTER NOTIFYING OPERATOR OF BASE INSPECTION

FAA letterhead

Operator’s name and address

Dear ____:

This is to inform you that inspectors from this office will be conducting an inspection of your Federal Aviation Regul
(FAR) Part 125 principal base of operations on [date] at [time].

Enclosed is a job aid our inspectors will likely be using to conduct the inspection. If you have any questions, please
this office at [telephone number].

Signed by POI
Vol. 2 77-23
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FIGURE 77-4 LETTER INDICATING DISCREPANCIES DISCOVERED DURING BASE INSPECTION

Operator’s name and address

Dear ____:

This letter is formal notification of the results of a Base Inspection conducted by personnel of this office on October 27
and discussed with you on that date.

The following discrepancies were found and must be corrected:

1. The manual does not contain procedures for ensuring compliance with airplane weight and balance limita
required by FAR § 125.73(b).

2. Crewmember flight time records required by FAR § 124.401(a) were not completed for Captain John Jon
First Officer Sam Jones.

The above discrepancies must be corrected not later than 10 days from receipt of this letter. If the discrepancies ared
prior to the 10 days please notify this office.

Sincerely,

Signed by Principal Operations Inspector
Vol. 2 77-27
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